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Summary 

Objective 

The objective of Deliverable 8.3 (Communication Activities) is to report on communication activities 

carried out by SEALIVE beneficiaries until M18 – March 2021. A suite of tools and resources were 

developed in Deliverable 8.2 (Dissemination Resources), further built upon here and used by project 

partners to promote and raise widespread awareness of the project and its results amongst 

stakeholders. This report describes the key communication activities to date and plans for additional 

activities within the framework of the project.  

Rationale 

Maximizing the uptake of SEALIVE results and the overall impact of the project requires effective use 

of the latest tools, resources and communication channels. As part of this work, Work Package 8 

leader, ERINN Innovation (previously Intrigo), has established key project communication channels, 

including the project website, social media channels (Twitter, Facebook, LinkedIn and Research Gate),  

developed dissemination resources (D8.2) including the project logo, the accompanying brand 

guidelines, templates for PowerPoint and poster presentations, the project factsheet and built upon 

this portfolio here in D8.3, adding social media cards, the project factsheet in Greek, schematic of the 

project demonstrators and pull-up banners. All materials and tools will be maintained and updated as 

required, and further resources will be developed over the course of the project in line with the 

project’s Description of Action (DoA) as well as in response to project results and stakeholder needs.  

This deliverable report presents an overview of the communication activities that have been carried 

out since the start of the project, new resources developed since M6 – March 2020 and plans for 

future communication activities.  

Team involved in deliverable writing: ERINN Innovation   
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1. Introduction 

SEALIVE will reduce plastic waste and contamination on land and in seas by boosting the use of 

biomaterials and contributing to the circular economy with cohesive bio-plastic strategies. The project 

will achieve this by generating new bio-based plastics with advanced properties and enhanced 

efficiency, improving processing technologies and product design, and implementing effective end-of-

life solutions with circular business strategies.  

To guarantee the adoption of SEALIVE solutions and to maximise the impacts of the SEALIVE results, 

the project has put in place effective communication, dissemination, and knowledge transfer 

methodologies and strategies, each building upon each of these processes within the lifetime of the 

project.  

Communication Strategy  

“Communication” is a strategically planned process that starts at the outset of the project and 

continues throughout its entire lifetime, aimed at promoting the action and its results to multiple 

audiences in such a way that they can be understood by non-specialists. It is about reaching out to 

society as a whole and demonstrating how EU funding contributes to tackling the societal challenges 

associated with the project’s topics, for example through the project website 

(http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html).  

The SEALIVE Communication Strategy adopts EC best practice guidelines to ensure the project 

reaches wider society. The strategy aims to promote the project activities and results, beyond the 

consortium, to the scientific and research community, industrial stakeholders, policy makers and 

society, employing a range of communication and dissemination tools.  

 

Figure 1. SEALIVE Communication, Dissemination and Exploitation Strategy (based on EC best practice 

guidelines) 

 

http://ec.europa.eu/research/participants/portal/desktop/en/support/reference_terms.html
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The SEALIVE project dissemination resources (D8.2) were developed specifically to raise widespread 

awareness of the SEALIVE project and its results amongst a variety of stakeholders. Beginning with the 

development of a strong project brand, Work Package 8 leader Intrigo (now ERINN Innovation) 

designed a project logo and accompanying brand guidelines, a promotional project factsheet and 

different templates for a variety of presentation forms (oral presentation, poster presentation and 

reports). The project website and social media channels (Twitter) were established and a press release 

celebrating the launch of the project was issued.  

Building on these resources, SEALIVE partners have carried out a variety of awareness raising 

communication activities, including participating in online workshops, conferences and events, 

producing popularised publications, contributing to a series of news articles for the project website 

and building a strong presence on social media. Work Package 8 leader, ERINN Innovation, developed 

a project awareness social media campaign for the project’s Twitter account, including a pack of social 

media cards for use by all partners. Additional social media channels, namely ResearchGate, LinkedIn, 

Facebook, YouTube (via ERINN/Intrigo’s Channel), were established and linked to the project website. 

Further resources, including roll-up banners, a project infographic / schematic and a Greek version of 

the project factsheet have been developed. Additional tools including a project videos(s) and 

supplementary resources to promote project events and activities (e.g. brochures, posters, press 

releases) will be developed later in the project.  
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2. Continuous Reporting: Communication and Dissemination Activities   

Between October 2019 and March 2021 (M1 – M18), SEALIVE communication and dissemination 

activities have reached an estimated 710,566 people (see Annex 1). Despite the COVID-19 global 

pandemic, SEALIVE partners have contributed or facilitated at least 133 communication and 

dissemination activities. Partners have participated in online conferences, workshops and events 

(25), including participation in activities with other H2020 projects (Bio-plastics Europe), contributed 

to more than 21 website related activities including 13 news articles, as well as 8 popularised 

publications, 2 press releases, and more than 70 social media posts.  

These figures were calculated using the ‘Continuous Reporting Dissemination and Communication 

Activities Log’ completed by SEALIVE partners. The numbers reported are minimum estimates, as in 

several cases the number of people reached was not available. The copy of the Master Excel file is 

available in Annex 1 and a ‘live’ version for SEALIVE partners is available on SharePoint (SEALIVE > 

SharePoint > WP8 > 2. work in progress > Task 8.1 > Continuous reporting).  

 

Table 1. Number and type of SEALIVE Communication Activities: October 2019 and March 2021 (M1 – 

M18) 

Dissemination and Communication activities    

Organisation of a Conference 0 

Organisation of a Workshop 0 

Press release 2 

Non-scientific and non-peer-reviewed publication (popularised publication) 8 

Exhibition 0 

Flyer 3 

Training 1 

Social Media 72 

Website 21 

Communication Campaign (e.g. Radio, TV) 0 

Participation to a Conference 9 

Participation to a Workshop 15 

Participation to an Event other than a Conference or a Workshop 1 

Video/Film 0 

Brokerage Event 0 

Pitch Event 0 

Trade Fair 0 

Participation in activities 
organized jointly with other 
H2020 projects 

0 

Other 1 

Total 133 

 

  

mailto:https://itene.sharepoint.com/sites/SeaLive/2%20TECHNICAL%20WORK/Forms/AllItems.aspx?viewid=21741fef%2D01b8%2D4582%2D8f7d%2D5330a367467a&id=%2Fsites%2FSeaLive%2F2%20TECHNICAL%20WORK%2FWP08%2F2%2E%20Work%20in%20progress%2FTask%208%2E1%20%2D%20Development%20of%20a%20Dissemination%20and%20Exploitation%20strategy%2FContinuous%20Reporting%2DDissemination%20Activities
mailto:https://itene.sharepoint.com/sites/SeaLive/2%20TECHNICAL%20WORK/Forms/AllItems.aspx?viewid=21741fef%2D01b8%2D4582%2D8f7d%2D5330a367467a&id=%2Fsites%2FSeaLive%2F2%20TECHNICAL%20WORK%2FWP08%2F2%2E%20Work%20in%20progress%2FTask%208%2E1%20%2D%20Development%20of%20a%20Dissemination%20and%20Exploitation%20strategy%2FContinuous%20Reporting%2DDissemination%20Activities
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Table 2. Number of people reached by SEALIVE Communication Activities per stakeholder group:  

October 2019 and March 2021 (M1 – M18) 

 

Estimated number of persons reached    

Scientific Community (Higher Education, Research) 31945 

Industry 42863 

Civil Society 8 

General Public 58524 

Policy Makers 7 

Media 850 

Investors 0 

Customers 20 

Other 0 

Total 710,566  
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3. Events  

Promoting the SEALIVE project and building the SEALIVE network, partners have attended, 

participated and presented at several noteworthy events, conferences and workshops, including:  

• Seminar on Biopolymers and Sustainable Composites, Valencia, Spain, Oral presentation, 

March 2020  

• 1st European Bioplastics Research Network Event, ‘Current and Past H2020 Projects Joined in 

Bioplastics Research’, Online event, June 2020 

• Ocean Plastic Solutions Network Launch Symposium, July 2020  

• Salon National de la Conchyliculture - Parc Exposition "Le Chorus", Vannes, France, Oral 

presentation, September 2020  

• Workshop: Quelles alternatives aux bacs PSE, Oral presentation, October 2020 

• PLASTIC’2020, Instituto de Diagnóstico Ambiental y Estudios del Agua (IDAEA-CSIC), Oral 

presentation, October 2020 

• DTU Funding Bazar, Science Park at Danish Technical University, Funding Bazar 2020, 

Denmark, November 2020 

• Plastic Free World Virtual Summit 2020, Oral presentation, November 2020 

• Think 2030: Science-based solutions for a sustainable Europe. Online, hosted in Berlin, 

November 2020 

• European Commission’s Group of Chief Scientific Advisors. Stakeholder meeting on 

Biodegradability of plastics in the open environment. Online, November 2020. 

• 15th European Bioplastics Conference, Virtual poster presentation, November 2020 

• 1st International Conference on Human Health and the Ocean. UN year of ocean. Online 

event, hosted in Monaco, December 2020 

• 3rd European Bioplastics Research Network Event, Technology and Market Related 

Challenges to Bio-Based Plastics Production’, Online event, February 2021  

A full list of events attended by SEALIVE partners can be found in Annex 1.    

Collaboration with other H2020 Projects  

Funded under the EU H2020 programme, the Bio-Plastics Europe project will deliver sustainable 

strategies and solutions for bio-based plastics to support the EU-Plastics Strategy and promote 

circularity in the economy. Within the framework of the project, Bio-Plastics Europe has established a 

network, the European Bioplastics Research Network, of science, companies and policymakers for the 

research and development of biobased and biodegradable plastics.  

SEALIVE partners have participated in three European Bioplastics Research Network meetings to date 

(June 2020; November 2020 and February 2021). The next event is scheduled to take place in June 

2021 and will be co-hosted by the SEALIVE project. Partners from SEALIVE and Bio-Plastics Europe also 

met on 24 March 2021 to discuss synergies of research and communications concerning policy work. 

SEALIVE also produced Deliverable 9.11 - Identification of synergies list and selected activities (M12 - 

September 2020). This report provided an overview of other relevant H2020 projects, their scope, 

outputs and contacts in order to support communicate with those projects, as appropriate. 

 

https://bioplasticseurope.eu/project
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International awareness days  

Reducing plastic waste and contamination on land and in seas by boosting the use of biomaterials is a 

key objective of the SEALIVE project. Raising awareness of plastics and promoting bio-based solutions, 

SEALIVE partners will engage the public during upcoming international outreach events, namely 

European Maritime Day (20-21 May 2021) and World Ocean Day (8 June 2021). These events will be 

used by partners to outreach into society and promote SEALIVE’s bio-based plastic solutions and the 

four demonstrators, aimed to reduce plastics pollution in the ocean (fishing crate, fishing net, oyster 

mesh bag, flexible fish packaging). 

As well as a targeted social media campaign, SEALIVE partners ISOTECH and AKTI will host a joint public 

event on European Maritime Day, in Cyprus. The event will involve the fishermen who will undertake 

use the fishing net demonstrator in Cyprus (as part of SEALIVE’s WP5). Planned activities will focus on 

ghost nets and derelict fishing gear and will promote SEALIVE’s work on tackling this global issue.  

Project events 

Supporting internal communication, the project coordination team, ITENE, has hosted three 

consortium meetings to date: November 2019 (in-person), June 2020 (online) and November 2020 

(online) and project partner, Gate2Growth, has facilitated two seminars on exploitation and IPR 

management (June 2020, November 2020). A third exploitation workshop on value proposition is 

expected to take place between M36-M40. Additional exploitation workshops, based on project 

needs, will be hosted by Gate2Growth within the framework of the project.  

Additional events, including five industry end-user events, a brokerage event, training sessions, and a 

final conference will be hosted by SEALIVE during the project lifetime. These events and other project 

activities will be widely promoted through the project’s social media channels (see below), issuing of 

press releases, promotion on the project website and the development of additional resources as 

required.  
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4. Project Website 

Managed and maintained by Work Package 8 leader, ERINN Innovation, the project website 

(www.sealive.eu) is a key communication tool for promoting the project and disseminating the 

project’s objectives, work plan and results to a wide audience including all stakeholders and possible 

end-users. Launched in March 2020 (M6) and as described in D8.2, the website plays multiple 

communication roles by:  

• Promoting the project, its objectives, the consortium partners, funding, project activities and 

results in research, industry, policy and public arenas 

• Showcasing results, key outcomes and major achievements to raise awareness among 

SEALIVE stakeholders, interested parties and partners 

• Providing a news portal and communication resource for project news, notices, press 

releases, events and updates from SEALIVE and associated projects  

• Acting as a platform and repository for SEALIVE outputs (data, reports and publications), 

facilitating different levels of access for internal (intranet access point) and external 

stakeholders (publicly available outputs). 

The website was developed following the EU’s best practice guidelines for project websites1 and is 

fully compliant with the General Data Protection Regulation (EU 2016/679, GDPR), through the use of 

a privacy statement and cookie bar informing website visitors about what SEALIVE does with their 

personal data.  

The website’s content is managed and maintained by ERINN Innovation and is continuously updated 

and populated to ensure successful promotion of the project and to sustain the interest of the target 

audience and attract new users.  

Google Analytics have been employed to track traffic and monitor the use of the website and, the 

number of SEALIVE website users, pages/sessions and demographic is shown below. Between March 

2020 and March 2021, the website had 2,655 unique (new) users and 835 returning visitors, and a 

total of 9,753 page views. Visitors spent an average of 1:31 minutes on the website, viewing an 

average of 2.24 pages per session.  

  

 
1 http://www.eurosfaire.prd.fr/7pc/documents/1271333123_project_website_guidelines_en.pdf 

http://www.sealive.eu/
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Figure 2. Users of SEALIVE website: Google Analytics data: March 2020 – March 2021. 

Website news articles  

Promoting the project and utilising the website as a news portal, a series of project news articles, 

drafted by project partners and ERINN Innovation, were published on the project website between 

July 2020 and March 2021 (see sealive.eu/news-and-events/).  

Written for the general public, these news articles describe SEALIVE’s work to date (March 2021 – 

M18) and aim to raise further awareness of the project and its activities. The project news series was 

combined with a social media strategy (see below) aimed to increase SEALIVE’s followers and 

engagement rate. As one of the key topics in SEALIVE, a series of articles on ‘Sustainable Business 

https://sealive.eu/news-and-events/
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Strategies’, written by project partners Gate2Growth and Greenovate!Europe, and edited by ERINN 

Innovation, was published in March 2021.  

Project news series articles (March 2021 - M18) 

1. Case Studies on circular plastics, see https://sealive.eu/project-news-case-studies-on-

circular-plastics/  

2. Circularity and the sharing economy, see  https://sealive.eu/project-news-circularity-and-

the-sharing-economy/  

3. Business models for long-life plastic re-use, see https://sealive.eu/project-news-business-

models-for-long-life-plastic-re-use/  

4. Circular business models, see https://sealive.eu/project-news-circular-business-models/  

5. Business models for re-use and recycling of plastics, see https://sealive.eu/project-news-

business-models-for-re-use-and-recycling-of-plastics/  

6. SEALIVE research featured by Tomas Bata University in Zlín, see https://sealive.eu/project-

news-sealive-research-featured-by-tomas-bata-university-in-zlin/  

7. SEALIVE represented at the 3rd European Bioplastics Research Network Event, see 

https://sealive.eu/project-news-sealive-represented-at-the-3rd-european-bioplastics-

research-network-event/  

8. SEALIVE project conducting stakeholder engagement on bio-based plastic policies, see 

https://sealive.eu/project-news-sealive-project-conducting-stakeholder-engagement-on-

bio-based-plastic-policies/  

9. Current standards for biodegradation and ecotoxicity, see  https://sealive.eu/project-news-

current-standards-for-biodegradation-and-ecotoxicity/  

10. Engineering new bio-polymer plastics, see https://sealive.eu/project-progress-engineering-

new-bio-polymer-plastics/  

11. Biodegradation Standards, see https://sealive.eu/project-progress-biodegradation-

standards/   

12. Testing New Additives for Biopolymers, see  https://sealive.eu/project-progress-testing-

new-additives-for-biopolymers/  

13. Biodegradable Fishing Nets, see https://sealive.eu/biodegradable-fishing-nets/  

 

Project news will be collected regularly from the consortium and additional news articles drafted 

accordingly. The next news series (M18 – M24) will focus on project activities, specifically stakeholder 

engagement events foreseen within the framework of the project. 

  

https://sealive.eu/project-news-case-studies-on-circular-plastics/
https://sealive.eu/project-news-case-studies-on-circular-plastics/
https://sealive.eu/project-news-circularity-and-the-sharing-economy/
https://sealive.eu/project-news-circularity-and-the-sharing-economy/
https://sealive.eu/project-news-business-models-for-long-life-plastic-re-use/
https://sealive.eu/project-news-business-models-for-long-life-plastic-re-use/
https://sealive.eu/project-news-circular-business-models/
https://sealive.eu/project-news-business-models-for-re-use-and-recycling-of-plastics/
https://sealive.eu/project-news-business-models-for-re-use-and-recycling-of-plastics/
https://sealive.eu/project-news-sealive-research-featured-by-tomas-bata-university-in-zlin/
https://sealive.eu/project-news-sealive-research-featured-by-tomas-bata-university-in-zlin/
https://sealive.eu/project-news-sealive-represented-at-the-3rd-european-bioplastics-research-network-event/
https://sealive.eu/project-news-sealive-represented-at-the-3rd-european-bioplastics-research-network-event/
https://sealive.eu/project-news-sealive-project-conducting-stakeholder-engagement-on-bio-based-plastic-policies/
https://sealive.eu/project-news-sealive-project-conducting-stakeholder-engagement-on-bio-based-plastic-policies/
https://sealive.eu/project-news-current-standards-for-biodegradation-and-ecotoxicity/
https://sealive.eu/project-news-current-standards-for-biodegradation-and-ecotoxicity/
https://sealive.eu/project-progress-engineering-new-bio-polymer-plastics/
https://sealive.eu/project-progress-engineering-new-bio-polymer-plastics/
https://sealive.eu/project-progress-biodegradation-standards/
https://sealive.eu/project-progress-biodegradation-standards/
https://sealive.eu/project-progress-testing-new-additives-for-biopolymers/
https://sealive.eu/project-progress-testing-new-additives-for-biopolymers/
https://sealive.eu/biodegradable-fishing-nets/
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5.  Promotional articles and press releases  

Offsite.com.cy online magazine  

In March 2021 (M18), SEALIVE was featured in the Cypriot online magazine OffSite.com.cy (see Annex 

2). The news article, developed from content available in the project factsheet, provides an 

introduction to bioplastics, describes the project’s objectives, ISOTECH and AKTI’s work in SEALIVE and 

briefly outlines plans for the project’s fishing net demonstrator which will be piloted in Cyprus later in 

the project.  

The article, published in Greek, has reached an estimated 500K people (OffSite.com.cy has 563,789 

unique visitors per month).  

Link: https://www.offsite.com.cy/eidiseis/periballon/bioplastika-mia-lysi-poy-dinei-

elpida?fbclid=IwAR1dKP48x80KTfM6lLTI4FxpkV8JZGzpME-VolzP3WqEcBz-fdFFcQOop8o 

MyLife.com.cy online magazine  

Another news article, describing the SEALIVE project, promoting its objectives and work on developing 

biodegradable fishing nets was also published in March 2021 (M18) in another Cypriot magazine 

MyLife.com.cy (see Annex 3).  

Link: https://mylife.com.cy/people/bioplastika-mia-lysi-poy-dinei-elpida?fbclid=IwAR2JUR-

n7QWAhvqCYG6YqwqQqeVSBKjO5pIqCOD8dFXf1aKUgmeXRZZ2z5k 

Eurofish Magazine  

In February 2021 (M17), the work of SEALIVE project partner CEA Tech was featured in a promotional 

news article in the Eurofish Magazine in their January / February 2021 issue (see Annex 4). The article 

promotes the use of bio-based plastic alternatives and SEALIVE’s plans to develop bio-based fishing 

crates and fishing nets.  

The magazine readership includes equipment manufacturers, fisheries managers, research 

organisations, and institutions connected with fisheries/aquaculture and specifically targets decision 

makers in companies all along the value chain, from producers (fishers, fish farmers, processors) to 

retail and wholesale buyers. More than 3,000 copies are printed and distributed, mainly, within 

Europe. The Magazine is also published online in English and Turkish, and the English edition last year 

(2020) had some 3,500 visitors a month (average 12,000 page views/month).  

Link: https://issuu.com/eurofish/docs/eurofish_magazine_1_2021/18. 

Local news publication, Tomas Bata University, Czech 

SEALIVE research has been featured twice in local news briefings (see Annex 5) by the Tomas Bata 

University in Zlín, Czech Republic.  

In March 2020 (M6), a news article featuring Professor Marek Koutný, and his teams’ research in the 

SEALIVE project was published (in English and Czech) in a local newspaper in Czech Republic.  

In March 2021 (M18), another article featuring SEALIVE and focusing on the project’s potential to help 

tackle the single-use plastics problem was published by the Tomas Bata Tomas Bata University in Zlín 

and reached an estimate 1000 people.  

Link: https://www.utb.cz/aktuality-akce/vyresime-otazku-jednorazovych-plastu/  

https://www.offsite.com.cy/eidiseis/periballon/bioplastika-mia-lysi-poy-dinei-elpida?fbclid=IwAR1dKP48x80KTfM6lLTI4FxpkV8JZGzpME-VolzP3WqEcBz-fdFFcQOop8o
https://www.offsite.com.cy/eidiseis/periballon/bioplastika-mia-lysi-poy-dinei-elpida?fbclid=IwAR1dKP48x80KTfM6lLTI4FxpkV8JZGzpME-VolzP3WqEcBz-fdFFcQOop8o
https://mylife.com.cy/people/bioplastika-mia-lysi-poy-dinei-elpida?fbclid=IwAR2JUR-n7QWAhvqCYG6YqwqQqeVSBKjO5pIqCOD8dFXf1aKUgmeXRZZ2z5k
https://mylife.com.cy/people/bioplastika-mia-lysi-poy-dinei-elpida?fbclid=IwAR2JUR-n7QWAhvqCYG6YqwqQqeVSBKjO5pIqCOD8dFXf1aKUgmeXRZZ2z5k
https://issuu.com/eurofish/docs/eurofish_magazine_1_2021/18
https://www.utb.cz/aktuality-akce/vyresime-otazku-jednorazovych-plastu/
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Plastiques & Caoutchoucs Magazine  

In November 2020 (M14), a promotional news article on the SEALIVE project featuring project partner 

Haroutioun Askanian, Sigma Clermont was published in the French magazine Plastiques & 

Caoutchoucs (see Annex 6). The magazine focuses on plastics processing issues, sharing economic and 

technological news for companies working in the sector. The article was published in the popular 

magazine and an online news article also featured on the Plastiques & Caoutchoucs website. The 

online magazine has an estimated 20,000 readers and 5,000 copies of the issue were printed and 

distributed by the publisher. 

Link: http://www.plastiques-caoutchoucs.com/Sealive-vers-des-alternatives.html  

Cultures Marines Magazine 

In September 2020 (M12), a promotional article on the SEALIVE project and project partner SEABIRD 

was published in the popular French magazine, Cultures Marines Magazine (see Annex 7). The article 

‘Bientôt une poche biosourcée’ focuses on plans for the project’s oyster mesh bag demonstrator and 

outlines the expected impacts of this work.  

Link: https://www.nxtbook.com/lemarin/Culturesmarines/CM341_feuilleteur/index.php#/p/34  

BioplasticNews.com  

In January 2020 (M4), a promotional article highlighting SEALIVE’s primary aim to reduce plastic waste 

was published on the Bioplastic News website (see Annex 8). The article was shared 18 times from 

BioplasticsNews.com and has an estimated reach of 16.9K.  

Link: https://bioplasticsnews.com/2020/01/18/sealive-eu-project-reduction-plastic-waste/  

Press release #1  

The first official SEALIVE press release was published in January 2020 (M3), (see Annex 9). The press 

release was widely distributed through Cordis, Intrigo’s (now ERINN Innovation) own networks 

(approved GDPR mailing lists and related project networks), the SEALIVE consortium, SEALIVE Twitter 

account, and is available from the SEALIVE project website under the Media page.  

Link: https://cordis.europa.eu/article/id/413323-sealive-project-kick-started-in-the-fight-to-save-

our-planet-from-plastic-pollution  

French version 

The press release was also translated to French, by SEALIVE project partner IPC, and distributed widely 

through the institute’s channels.  

Links:   https://ct-ipc.com/actualites/le-projet-sealive-a-lance-ses-activites-pour-preserver-notre-

planete-de-la-pollution-plastique |  https://ct-ipc.com/solution/sealive 

 

 

  

http://www.plastiques-caoutchoucs.com/Sealive-vers-des-alternatives.html
https://www.nxtbook.com/lemarin/Culturesmarines/CM341_feuilleteur/index.php#/p/34
https://bioplasticsnews.com/2020/01/18/sealive-eu-project-reduction-plastic-waste/
https://cordis.europa.eu/article/id/413323-sealive-project-kick-started-in-the-fight-to-save-our-planet-from-plastic-pollution
https://cordis.europa.eu/article/id/413323-sealive-project-kick-started-in-the-fight-to-save-our-planet-from-plastic-pollution
https://ct-ipc.com/actualites/le-projet-sealive-a-lance-ses-activites-pour-preserver-notre-planete-de-la-pollution-plastique
https://ct-ipc.com/actualites/le-projet-sealive-a-lance-ses-activites-pour-preserver-notre-planete-de-la-pollution-plastique
https://ct-ipc.com/solution/sealive
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6. Social Media 

Social media is part of the SEALIVE communication strategy to reach out to society and has been used 

to raise awareness of the project, as well as reach target audiences. Social media accounts have been 

established to reach the general public (Twitter, Facebook), industry and professional audiences 

(LinkedIn) and scientific communities (Research Gate). The ERINN Innovation (previously Intrigo) 

YouTube Channel is linked to the project website and project videos and videos from project partners 

can be added to the channel with appropriate credits. The channel will allow project videos to be 

shared and distributed more widely. All social media accounts are accessible from the website 

homepage.  

Twitter  

EU_SEALIVE https://twitter.com/EU_SEALIVE 

• Followers: 148 

• Tweets: 179 

Facebook 

Facebook page: EU SEALIVE Project https://www.facebook.com/EU-SEALIVE-Project-

102150151470619/ 

• Likes: 44 

• Follows: 48 

• Posts: 14  

LinkedIn  

EU_SEALIVE https://www.linkedin.com/groups/13846585/  

• Followers: 32 members 

• Activity: 26 posts 

Research Gate 

Project: SEALIVE - Strategies of circular Economy and Advanced bio-based solutions to keep our 

Lands and seas alIVE from plastics contamination https://www.researchgate.net/project/SEALIVE-

Strategies-of-circular-Economy-and-Advanced-bio-based-solutions-to-keep-our-Lands-and-seas-

alIVE-from-plastics-contamination  

• Followers: 6  

• Research outputs: 0 posts 

 

 

6.1 Social media strategy (Twitter)  

As part of the SEALIVE social media strategy for period 1 (M1-M18), social activity has focused on 

Twitter as a means to establish a following, create more awareness of the project and then, attract 

followers to other channels. The SEALIVE Twitter account was established at the start of the project 

(December 2019 - M3), as the primary social media channel, and has been actively maintained by WP8 

leader ERINN Innovation. The account is used to promote the project’s objectives, share project news, 

and relevant information to the SEALIVE project and bio-based plastics in general.  

https://twitter.com/EU_SEALIVE
https://www.facebook.com/EU-SEALIVE-Project-102150151470619/
https://www.facebook.com/EU-SEALIVE-Project-102150151470619/
https://www.linkedin.com/groups/13846585/
https://www.researchgate.net/project/SEALIVE-Strategies-of-circular-Economy-and-Advanced-bio-based-solutions-to-keep-our-Lands-and-seas-alIVE-from-plastics-contamination
https://www.researchgate.net/project/SEALIVE-Strategies-of-circular-Economy-and-Advanced-bio-based-solutions-to-keep-our-Lands-and-seas-alIVE-from-plastics-contamination
https://www.researchgate.net/project/SEALIVE-Strategies-of-circular-Economy-and-Advanced-bio-based-solutions-to-keep-our-Lands-and-seas-alIVE-from-plastics-contamination
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Between September 2020 (M12) and March 2021 (M18), the main objectives of the social media 

strategy were to:  

• increase the number of followers (75 followers in September 2021 to 150 followers in March 

2021) 

• increase reach and impressions by at least 40% (1508 average impressions in September 2021 

to 2111 impressions in March 2021) 

• and the boost engagement rate on posts (2.7% in September 2021 to 5% in March 2021)  

 

To achieve this, a pack of social media cards (see Annex 10) were developed to communicate key 

messages in a clear, visual and appealing way. The first series of cards include the project aims, 

objectives, vision and information on the project consortium (M14 – November 2020). The second 

(M16 – January 2021) and third (M18 – March 2021) series of cards focused on promoting project 

activities, news, progress made in the project and global societal issues addressed by the project.    

Since implementing the strategy, the project’s following on Twitter has increased to 148 followers 

(followers as of 24 March 2021), the reach and impressions have increased by 220% (4822 impressions 

(March 2021), see figure 3a). The engagement rate on individual posts has increased, exceeding 5% in 

some cases (see figure 3b); however, the monthly average has not met the target goal (5% for March 

2021).   

 

 

Figure 3a. SEALIVE Twitter Analytics data: Impressions, 1 March 2020 – 24 March 2021  
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Figure 3b. SEALIVE Twitter Analytics data: Engagement rate of example tweets,  

1 March 2020 – 24 March 2021  

 

 

Additional social media cards will be designed and developed for SEALIVE’s other channels to further 

increase SEALIVE’s visibility and presence on social media. Based on the consortium’s use of social 

media and results from a survey conducted during the M14 partner meeting, efforts will focus on 
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LinkedIn for industry engagement and Facebook as a means to reach the general public. As the 

project’s communication strategy progresses to the dissemination phase, content will focus more on 

the project results, solutions and demonstrators. Content and messaging will be tailored to reach 

target audiences.   

The social media cards are available from the project website under the media page 

(https://sealive.eu/media/) and for all partners to use on their own channels and networks to promote 

the project. Partners can download the cards at SEALIVE SharePoint (WP8 > Dissemination Resources 

> Social Media Cards), or request them from WP8 leader ERINN Innovation (annette@erinn.eu).  

  

https://sealive.eu/media/
https://itene.sharepoint.com/:f:/r/sites/SeaLive/2%20TECHNICAL%20WORK/WP08/Dissemination%20Resources/SEALIVE%20LOGO%20SUITE_Final_Jan20?csf=1&e=LigvQR
mailto:annette@erinn.eu
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7. Dissemination resources (updates)  

Promotional Factsheet  

A project factsheet (see D8.2), in English, was designed to give a general audience an overview of the 

SEALIVE project. The factsheet describes the project, its main objectives, approach, solutions, 

expected results and impact, and consortium. The factsheet is a full colour double sided A4 leaflet. 

The factsheet format was chosen for ease of use by all partners, however, both ‘in-house’ and 

professional printer versions are available. Partners are encouraged to distribute the factsheet 

through their networks and at relevant events and use it to promote the project.  

In September 2020 (M12), a Greek version of the factsheet (see Annex) was developed, with project 

partner ISOTECH, to support promotional activities and stakeholder engagement in Cyprus.  

Project schematic  

A SEALIVE schematic was designed as part of the promotional factsheet and has been extracted for 

widespread use by all partners. The schematic includes icons of each of the project demonstrators and 

is a useful dissemination resource for partners to use in presentations, workshops and events.  

The schematic and project factsheet will be updated throughout the project as required. External 

stakeholders and interested parties can view the schematic and sheet from the SEALIVE website (under 

the Media page). 

Roll-up banners 

SEALIVE roll-up banners were designed and developed by ITENE and ERINN Innovation in December 

2020 (M15) for use at project events and workshops (see Annex 12). A banner providing an overview 

of the project and its demonstrators was developed by ITENE and a second ‘tagline’ style banner, using 

the project brand and colour palette was design by ERINN Innovation. The banners will be updated for 

use at project events as required.  

  



  Deliverable 8.3 

20 
 

8. Videos  

Project video 

A video of the SEALIVE project, focusing on the key outputs, products and solutions, will be produced 

later in the project, once results are available for public disclosure. The video will showcase the 

project’s key results and activities, main messages and expected impact, as well as the aims and 

objectives. Conveying these in a user-friendly and creative fashion, the video will serve as a 

communication tool for widespread awareness, targeting the general public. The video will be 

distributed through several channels (project website, video hosting sites, e.g. YouTube and Vimeo 

and all social media channels), the video will also be disclosed at events, project workshops and to 

companies along the bio-plastics value-chain. Communicating the societal and environmental impacts 

of the project, it is anticipated that the video will add to the project’s legacy and reach beyond direct 

project stakeholders. 

Video posts  

A series of video posts on social media will be produced from re-edited footage from the project video. 

The video will be clipped to target different audience (e.g. bio-based plastic producers, waste 

managers, recycling companies and policy and decision makers). In order to inform industries along 

the bio-based plastic value chain, the re-edited footage will display the complete innovative recycling 

chain and be used as part of the training and dissemination activities.  

Additional video footage collected by project partners at, for example, the demonstrator field trials 

and training workshops, will also be shared as video posts on the project’s social media channels.  

A full video archive will be made available on the project website.  

Presentation videos   

In November 2020, SEALIVE Project Coordinator Miriam Gallur presented at the Plastic Free World 

Conference. A video recording of the presentation is available from the project website (see 

sealive.eu/media/  and filter media type for ‘video’). Additional project presentations from various 

conferences and events will also be made available from the project website, where appropriate. 

  

https://sealive.eu/media/
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9. Conclusion  

The aim of deliverable D8.3 was to report on SEALIVE communication activities to date (March 2021 

– M18). This report highlights the key work done to date and further plans for activities to be carried 

out by all partners throughout the project.  



  Deliverable 8.3 

22 
 

Annex 1 – Continuous Reporting Dissemination and Communication Activities 

Log
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Annex 2 – Offsite.com.cy online magazine article  
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Annex 3 – MyLife.com.cy online magazine  
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Annex 4 – Eurofish Magazine  
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Annex 5 – Local news publication, Tomas Bata University, Czech 
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Annex 6 – Plastiques & Caoutchoucs Magazine  
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Annex 7 – Cultures Marines Magazine 

 

Annex 8 – BioplasticNews.com  

  

 



  Deliverable 8.3 

35 
 

Annex 9 – Project Kick-off Press Release    

English  
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French  
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Annex 10 – Example Social Media Cards 
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Annex 11 – Project Factsheet (Greek) 
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Annex 12 – Roll-up Banners  
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